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ANNUAL  REPORT 

OF 

THE  MILITIA  COUNCIL 

Year  Ending  March  31,  1919. 


The  following  statements  and  reports  for  the  year  ending  March  31,  1919,  are 
submitted,  viz : — 

1.  Financial  Statement  for  the  twelve  months  ending  March  31,  1919,  Appendix  A. 

2.  Statement  showing  changes  in  the  strength  of  the  Permanent  Force  from 
April  1,  1918,  to  March  31,  1919.  Appendix  B. 

3.  Statements  showing:  Number  of  officers  appointed  to  the  Permanent  Staff  and 
Permanent  Force;  number  of  officers  appointed  to  the  Active  Militia  (non-  permanent), 
and  number  of  warrants  issued  during  year  ending  March  31,  1919.  Appendix  C. 

4.  Statement  of  Certificates  issued  during  the  year  1918-19.  Appendix  D. 

5.  Report  of  the  Commandant,  Royal  Military  College,  for  year  1918-19.  Report 
of  the  Board  of  Visitors,  Royal  Military  College,  1919.  .Appendix  E. 

6.  Reports  of  the  Superintendent  of  the  Dominion  Arsenal,  Quebec,  (Appendix 
F)  for  the  year  1918-19  and  of  the  Superintendent  Dominion  Arsenal,  Lindsay, 
(Appendix  G)  for  the  year  1918-19. 


A.  G.  LEWIS, 

Secretary  Militia  Council. 
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APPENDIX  A. 


The  following  are  statements  showing: — 

1.  Appropriation  Accounts. 

2.  Allowances  paid  to  Active  Militia  in  the  various  Districts. 

3.  Showing  Expenditure  by  Stations  on  account  of  Pay  and  Allowances  of 
the  Permanent  Force. 

4.  Statement  of  Expenditure  on  account  of  Pay  and  Allowances  of  Officers  and 
Warrant  Officers  of  the  Permanent  Force. 

5.  Statement  of  Expenditure  on  account  of  Pay  and  Allowances  of  Officers  and 
Warrant  Officers  of  the  Permanent  Force  with  details  of  expenditure  by  Stations. 

6.  Statement  of  Expenditure  on  account  of  Pay  and  Allowances  of  N.C.O’s  and 
men  of  the  Permanent  Force. 

7.  Statement  of  Expenditure  on  account  of  Pay  and  Allowances  of  N.C.O’s  and 
men  of  the  Permanent  Force  with  details  of  expenditure  by  Stations. 

8.  Militia  and  Defence  Revenue. 

9.  Comparative  Statement  of  Expenditure  for  the  ten  years  1909-10  to  1918-19. 

10.  Expenditure  on  account  of  War  Appropriation  to  March  31,  1919. 


Statement  No.  1 — Appropriation  Accounts,  1918-19. 
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Statement  No.  3. — Showing  Expenditure  by  Stations  on  account  of  Pay  and 
Allowances  of  the  Permanent  Force  for  the  Year  1918-19. 


Stations. 

Strength, 
all  ranks, 
March  31, 
1918. 

Strength, 
all  ranks, 
March  31, 
1919. 

Ray  and 
Allowances, 
Officers 
and  Warrant 
Officers. 

Pay  and 
Allowances 
N.C.O’s  ani 
Men. 

Total  Pay 
and 

Allowances. 

8 cts. 

§ cts. 

8 cts. 

London 

63 

50 

16,522  23 

39,576  21 

56,098  44 

Toronto 

158 

132 

40,163  71 

108,641  34 

148,805  05 

Kingston 

137 

124 

37,116  37 

70,939  39 

108,055  76 

Ottawa 

431 

428 

66,960  73 

265,506  48 

332,467  21 

Montreal 

61 

72 

25,787  06 

50,415  64 

76,202  70 

Quebec 

259 

227 

52,972  54 

121,716  26 

174,688  80 

Halifax 

717 

516 

97,206  26 

417,203  02 

514,409  28 

St.  John,  N.B 

36 

32 

10,097  88 

25,879  34 

35,977  22 

Winnipeg 

115 

57 

14,139  34 

45,821  46 

59,960  80 

Victoria 

271 

121 

34,109  04 

137,719  55 

171,828  59 

Regina 

57 

25 

12,177  20 

40,554  22 

52,731  42 

Calgary 

47 

55 

12,232  57 

63,641  77 

75.874  34 

Abroad 

6 

2,231  44 

2,313  98 

4,515  42 

Miscellaneous  . . 

17,477  10 

17,477  10 

Totals 

2,391 

1,839 

421,716  37 

1,407,405  76 

1,829,122  13 
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(1)  Contributions  by  the  Dominion  Government  towards  Pension  Fund  of  N.C.Os.  and  Men  of  the  Regular  Army  on  Loan  in  Canada. 

(2)  Extra  Duty  Pay  of  the  Militia  Working  Parties,  and  of  Departmental  Corps  at  the  various  Stations. 


Statement  No.  7 —Statement  of  Expenditure  on  account  of  Pay  and  Allowances  of  N.C.O’s  and  Men  of  the  Permanent 

Force  for  the  Year  ending  March  31,  1919.  Details  of  Expenditure  at  each  Station. 
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(1)  Contributions  by  the  Dominion  Government  towards  Pension  Fund  of  N.C.O's  and  Men  of  the  Regular  Army  on  Loan  in  Canada. 

(2)  Extra  Duty  Pay  of  the  Militia  Working  Parties  and  of  Departmental  Corps  at  the  various  stations. 


DEPARTMENT  OF  MILITIA  AND  DEFENCE 


10  GEORGE  V,  A.  1920 


Statement  No.  8. — Revenue,  1918-19. 


Militia  Revenue — 

Sale  of  ammunition  and  stores $ 2,075  58 

Rents  of  military  properties 15,841  84 

Sales  of  books 2,423  14 

Cast  horses 11,379  00 

Barrack  damages 59482 

Miscellaneous  revenue 3,640  46 


Royal  Military  College 

Casual  revenue 

Militia  pensions 


35,954  84 
54,428  13 
3,794  82. 
23,840  96 


?118, 01S  75 


Premiums,  discount  and  exchange 6,969  47 

Fines  and  forfeitures 1,975  00 


Statement  No.  9 — Comparative  Statement  of  Expenditure  for  the  Ten  Years  1909-10  to  1918-19. 
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.addlery  and  Harness I 47.4271  103,7531  6,7131  9421  103,7321  146,066 / 
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1918-19. 
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APPENDIX  B 

The  following  table  shows  the  changes  in  the  strength  of  the  Permanent  Force  from  April  1,  1918,  to  March  31,  1919. 
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Annual  Return  of  appointments  to  Permanent  Staff  and  Permanent  Force,  April  1, 

1918,  to  March  31,  1919. 


Permanent  Staff Nil. 

Royal  Canadian  Dragoons Nil. 

Lord  Strathcona’s  Horse Nil. 

Royal  Canadian  Artillery Nil. 

Royal  Canadian  Engineers Nil. 

Royal  Canadian  Regiment Nil. 

Canadian  Permanent  Army  Service  Corps Nil. 

Permanent  Army  Medical  Corps Nil 

Canadian  Permanent  Army  Veterinary  Corps Nil. 

Canadian  Ordnance  Corps Nil. 

Canadian  Army  Pay  Corps — 

*Hon.  Major  George  William  Worth,  20-2-19.  C.G.  12-19. 

Corps  of  Military  Staff  Clerks Nil. 

The  Canadian  School  of  Musketry  Corps Nil. 

♦Transferred  from  C.  M.  S.  C. 


Note. — During  the  period  of  the  war  it  has  been  the  policy  to  make  very  few  appointments 
to  the  Permanent  Staff  or  Permanent  Force. 

Annual  Return  of  Appointments  to  the  Active  Militia,  April  1,  1918,  to 

March  31,  1919. 


Cavalry 

Artillery 

Engineers 

Corps  of  Guides 

Canadian  Officers  Training  Corps 

Infantry 

Canadian  Army  Service  Corps 

Army  Medical  Corps 

Nursing  Sisters  A.M.C 

Canadian  Army  Dental  Corps 

Canadian  Army  Veterinary  Corps 

Canadian  Postal  Corps 

Canadian  Ordnance  Corps  (non-permanent) 

Corps  of  School  Cadet  Instructors 

Canadian  Militia  (General  List) 

♦Temporary  appointments  (General  List)  . . . 

Reserve  of  officers 

Reserve  Militia 


4 

5 

210 

10 

13 

1 

408 

250 

87 

55 


2 

91 

4,776 

21 


Total 


5,933 


•Gentlemen  appointed  to  commissions  in  the  C.E.F.,  who  did  not  hold  commissions  in  the 
Active  Militia  at  the  time  of  such  appointments,  were  granted  temporary  commissions  in  the 
Active  Militia,  which  accounts  for  the  large  number  of  temporary  appointments  recorded. 


Warrants  granted  during  the  period  April  1,  1918,  to  March  31,  1919. 


Warrants 9 

Temporary  warrants Nil. 

Local  warrants 1 
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Return  of  Officers  Certificates  granted  between  April  1,  1918,  and 

March  31,  1919. 


Name  of  School  and 
Place  Obtained. 

Field 

Officers. 

Captains. 

Lieu- 

tenants. 

Qr.  Mr’s 
duties. 

Partials. 

Grade  “B” 
Physical 
training. 

Total. 

T£.  ft.  of  A.,  Halifax. . . 

1 

1 

2 

ii  Esquimalt 

2 

2 

R.  S.  of  I.,  Halifax 

2 

2 

ii  Esquimalt 

Provl.  S.  of  Engineers 

4 

8 

12 

24 

36 

40 

76 

H Infantry 

5 

3 

21 

1 

30 

„ A.M.Ci 

173 

4 

177 

„ A.S.C 

5 

2 

7 

School  of  Signalling 

1 

1 

Board  of  Ex.  Equitation 

2 

24 

26 

Mechanical  Transport  

2 

2 

C.S.C.I.  Grade  “A” 

22 

3 

25 

C.O.T.C.  Candidates 

6L 

61 

Probationers 

42 

42 

Physical  Training  “B” 

3,099 

3,099 

Totals 

10 

187 

230 

4 

46 

3,099 

3,576 

Officers  total 3,570 

N.C.O’s 708 

Grand  total . . 4,284 


The  reduced  number  of  Officers  certificates  of  qualification  issued  during  year  ended  31st  March  last, 
was  due  to  war  conditions.  Only  a few  examinations  could  be  arranged  for. 


Return  of  N.C.O’s  Certificates  gained  at  Royal  and  Provisional  Schools  between  April  1,  1918,  and  March  31,  1919. 
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APPENDIX  E. 

ANNUAL  REPORT  OF  THE  COMMANDANT  ROYAL  MILITARY  COLLEGE 

OF  CANADA  FOR  THE  YEAR  1919. 

SPECIAL  WAR  COMMISSIONS  AND  COLLEGE  STATISTICS. 

During  the  year  ending  December  31st,  1918,  fifty  gentlemen  cadets  were  granted 
commissions  and  eight  enlisted  with  a view  to  obtaining  commissions. 

When  the  armistice  was  signed  on  November  11th  last,  thirty- five  additional  gen- 
tlemen cadets  were  awaiting  commissions.  These  now  form  the  senior  class  of  the 
college. 

As  will  be  seen  from  a glance  at  the  statistics  below,  the  Royal  Military  College  of 
Canada  has  worthily  carried  out  its  part  in  the  Great  War,  and  with  records  such  as 
these  it  has  carved  for  itself  a niche  in  the  Empire’s  “Hall  of  Fame”  which  will  always 
remain  as  a proud  tribute  to  the  cause  of  justice  and  freedom. 

R.M.C.  GREAT  WAR  STATISTICS. 


V.C 1 

Recommended  for  V.C 3 

K.C.B 5 

C.B , 17 

K.C.S.1 1 

C.M.G 51 

C. B.E 1 

O.B.E 10 

D. S.O US 

D.S.O.  with  one  Bar 6 

D.S.O.  with  two  Bars 2 

125 

M.C.  with  one  Bar 12 

D.F.C 4 

1914  Star (approximate)  '85 

1914-1915  Star (approximate)  275 

A T . TT  1 


Royal  Humane  Society  Medal 1 

Legion  of  Honour  (France) 

Croix  de  Guerre  (France) H 

Ordre  de  Leopold  (Belgium) 3 


Croix  de  Guerre  (Belgium) 

Ordre  de  la  Couronne  (Belgium).. 

Crown  of  Italy  (Italy) 

St.  Maurice  and  St.  Lazarus  (Italy) 

White  Eagle  (Serbia) 

St.  Sava  (Serbia) 

Karageorge  (Serbia) 

St.  Stanislas  (Russia) 

St.  Vladimir  (Russia) 

Ste.  Anne  (Russia) 

Sacred  Treasure  (Japan) 

The  Redeemer  (Greece) 

Gold  Medal  of  Merit  (U.S.A.) 

Order  of  Lafayette  (U.S.A.) 


Mentioned  in  Despatches  (approximate)  — 

Once 

Twice 

Three  times 

Four  “ 

Five  “ 

Six  " 

Seven  “ . 


12S 

57 

27 

6 

6 

3 

2 


Killed  in  action 


112 


26 


DEPARTMENT  OF  MILITIA  AND  DEFENCE 


10  GEORGE  V,  A.  1920 


DISCIPLINE. 

Every  year  it  is  a pleasure  to  report  that  the  discipline  of  the  college  is  excellent. 
As  I have  said  before,  I attribute  this  most  satisfactory  state  of  affairs  to  the  wonderful 
esprit  de  corps  which  exists  at  the  college  and  which  manifests  itself  as  much  in  the 
graduate  and  ex-cadet  as  it  does  in  the  gentleman  cadet  himself. 

The  present  senior  class,  under  B.S.M.  G.  D.  S.  Adami,  have  been  of  great  assist- 
ance to  me  and  the  staff. 

This  class  was  bitterly  disappointed  that  the  armistice  prevented  their  participa- 
tion in  the  war,  but  the  fact  that  they  were  ready  and  most  anxious  to  go  places  them 
in  -the  same  category  as  their  more  fortunate  and  gallant  companions. 

ATTENDANCE. 

One  hundred  and  thirty-one  candidates  presented  themselves  for  the  examination 
for  admission  in  June  last.  Of  this  number,  96  were  accepted  and  in  addition  19 
matriculants  were  also  admitted,  making  a total  in  the  recruit  class  of  115.  This  with 
the  senior  class  of  41  gentlemen  cadets  made  a total  number  in  residence  of  156 — 
constituting,  as  it  did,  a college  record. 

SUPERIOR  STAFF. 

The  termination  of  the  war  will  see  many  changes  in  the  staff  of  the  college,  as 
the  following  members  of  the  military  staff  are  leaving  at  the  end  of  the  current  col- 
lege session: — 

Major  W.  F.  Ingpen,  A/Professor  of  Artillery. 

Major  C.  S.  Hanson,  A/Professor  of  Tactics- 

Major  H.  C.  Wotherspoon,  A/Staff- Adjutant. 

Capt.  C.  C.  Adams,  M.C.,  R.E.,  Assc.  Prof,  of  M.  E. 

Captain  P.  L.  S.  Browne,  M.C.,  Instructor  in  French. 

I propose  to  bring  to  the  notice  of  Militia  Headquarters  at  a later  date  the  excel- 
lent work  of  the  above  officers. 

My  own  appointment  as  Commandant  will  close  with  the  end  of  this  session. 

Captain  L.  D.  Gammans,  R.F.A.,  joined  the  staff  from  the  front  as  an  instructor 
in  artillery  on  June  1st,  1918.  He  has  shown  himself  to  be  an  admirable  instructor 
with  a thorough  knowledge  of  his  subject. 

On  August  14th,  1918,  Monsieur  G.  Vattier  was  taken  on  the  strength  of  the  col- 
lege as  professor  of  French  to  replace  the  late  Profesor  J.  M.  Lanos.  Monsieur 
Vaittier  has  already  shown  himself  to  be  a very  able  instructor. 

I have  made  several  recommendations  to  Militia  Headquarters  for  additions  to  the 
staff  for  the  next  session,  both  civil  and  military  departments,  and  1 am  led  to. 
understand  they  will  be  acted  upon. 

I would  like  to  mention  here  the  success  that  has  been  attained  by  two  members 
of  the  staff  who  went  overseas  and  whose  places  are  being  retained  for  them  on  their 
return : — 

Lieut.-Oolonel  H.  J.  Dawson,  Assc.  Professor  of  Mathematics,  has  received  the 
IC.M.G.,  D.S.O.  and  Bar,  and  the  Croix  de  Guerre  of  France  and  is  now  in  command 
of  the  46th  Battalion,  C.E.F. 

Lieut-Colonel  W.  Rhoades,  the  riding  master  of  the  college,  commanded  the  5th 
Battalion,  C.M.R.  He  has  shown  conspicuous  bravery  throughout  the  war  and  has 
been  awarded  the  D.S.O.  and  Bar,  M.C.,  and  Croix  de  Guerre  of  France. . 

I have  again  to  offer  my  best  thanks  to  every  member  of  my  hardworking  and  loyal 
staff.  No  one  could  have  been  served  better  than  I have  been,  and  the  success  the 
college  has  obtained  must  be  shared  alike  by  all  of  them.  The  many  difficulties  con- 
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tinually  arising;  the  change  of  the  curriculum  from  a war  to  a peace  footing,  all  brought 
up  questions  requiring  tact  and  patience  and  the  fact  that  no  hitch  occurred  speaks 
volumes  for  the  mutual  feeling  of  comradeship  amongst  the  staff. 

PAY  OF  SUPERIOR  STAFF. 

As  many  vacancies  will  occur  at  the  end  of  the  current  session,  and  as  this  is  the 
last  occasion  I shall  be  submitting  a report  on  the  college,  I wish  to  bring  forward  a 
very  urgent  and  much  needed  reform;  a reform  which  affects  the  efficiency  and  well 
being  of  the  staff  and  which  is  directly  connected  with  the  present  schedule  of  their 
pay. 

In  an  institution  of  this  kind  where  part  of  the  staff  are  civilians  and  the  other 
part  composed  of  military  officers,  it  is  essential  that  no  difference  should  be  recognized 
or  exist  between  them.  One  and  all  should  be  divided  according  to  the  academic  grades 
laid  down  and  to  which  they  are  appointed,  and  one  and  all  should  receive  exactly  the 
same  emolument  for  that  particular  grade. 

At  present  this  is  far  from  the  case  and  the  fact  that  a military  officer  is  appointed 
to  the  staff  with  a certain  rate  of  pay  and,  in  addition,  is  given  the  allowances  of 
whatever  rank  in  the  army  he  holds,  immediately  gives  him  a very  considerable  advan- 
tage in  pay  over  his  civilian  confreres  of  the  same  grade. 

The  result  is,  naturally,  a feeling  on  the  part  of  the  civilian  that  the  value  of  his 
work  is  not  considered  equal  to  that  of  his  military  confrere.  Any  such  distinction  is 
most  unfair,  detrimental  to  the  best  interests  of  the  college,  and  should  not  be  per- 
mitted to  continue  any  longer. 

It  is  also  increasingly  difficult  to  induce  men  of  the  right  calibre  to  make  teaching 
their  life’s  occupation  for  the  very  excellent  reason  that  they  are  attracted  to  other 
professions  where  their  abilities  are  estimated  at  a higher  value  financially.  It  is 
obvious,  therefore,  that,  to  attract  suitable  men,  the  remuneration  must  be  excellent, 
and,  furthermore,  applicants  must  see  for  themselves  that  at  the  end  of  their  profes- 
sional career  they  can  look  forward  to  a pension  or  gratuity  in  keeping  with  the  pay 
they  have  been  accustomed  to  draw. 

In  this  Dominion  educational  institution  I maintain  that  every  inducement  of 
the  above  character  is  most  desirable  and  quite  possible  and  I submit,  therefore,  a new 
scheme  of  proposed  pay: — 

Oojnmandant — $6,000. 

Director  of  Studies — $5,000. 

Professor,  whether  civil  or  military — $3,400  minimum,  with  an  annual  rise  of 
$100  till  a maximum  of  $4,000  is  reached. 

Associate  Professor,  whether  civil  or  military — $2,500  minimum  with  an  annual 
rise  of  $100  till  a maximum  of  $3,100  is  reached. 

Instructor,  whether  civil  or  military — $1,800  minimum  with  an  annual  rise  of 
$100  till  a maximum  of  $2,400  is  reached. 

The  Staff- Adjutant,  for  the  purpose  of  the  above  schedule,  to  be  graded  as  an 
Associate  Professor. 

Apart  from  the  pay,  the  question  remains  of  the  allotment  of  the  Government 
quarters  available  for  the  staff  on  the  college  grounds.  These  quarters  are  as  follows : — 

1.  For  the  commandant. 

2.  One  for  each  company  commander. 

1.  For  the  staff-adjutant. 

8.  For  other  members  of  the  staff. 

The  latter  have  been  recently  converted  into  officers’  quarters  by  connecting  every 
two  of  the  sixteen  servants’  quarters.  Each  of  the  eight  quarters  is  identically  the  same 
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in  every  respect,  and,  as  such,  each  occupant  should  pay  the  same  rent  regardless  of 
his  rank. 

As  regards  rental  for  the  above,  I recommend  that  the  following  sums  should  be 
deducted  from  the  flat  rate  of  pay  of  each  occupant  : — - 

Commandant $S00  per  annum. 

Company  Commander 500  “ 

Staff- Adjutant 400 

Occupants  of  eight  quarters 300  “ or  if  two 

bachelors  occupy  one  quarter  each  should  pay  $150  per  annum. 

By  adopting  this  scheme  immediately,  not  only  will  the  present  most  unsatisfac- 
tory state  of  affairs  be  eliminated  but  the  college  will,  in  addition,  be  in  a position  to 
attract  a much  better  class  of  men  to  fill  the  existing  and  future  vacancies. 

When  comparisons  are  made  of  the  present  rates  of  pay  of  the  staff,  and  what  they 
would  receive  under  the  above  new  scheme,  the  difference  will  not  be  found  to  be  so 
great  and  this  will  be  offset  by  greatly  increased  efficiency  and  contentment. 

PEXSIOXS  FOR  CIVIL  MEMBERS  OF  THE  SUPERIOR  STAFF. 

One  of  the  most  outstanding  and  urgent  matters  in  connection  with  the  college  is 
the  question  of  pensions  for  the  staff.  Schemes  have  been  submitted  in  1909,  1912, 
and  again  as  recently'  as  1917,  all  of  which  arq  to  be  seen  in  the  Board  of  Visitors’ 
Report  on  the  R.M.C.  for  those  years.  These  schemes,  while  good  in  many  respects, 
lacked  apparently  something  to  gain  the  approval  of  headquarters. 

It  is  obvious  that  to  obtain  the  best  possible  men  for  the  staff,  pecuniary  advantage 
must  be  offered  as  well  as  something  to  look  forward  to  when  the  time  comes  for  retire- 
ment. In  days  gone  by  members  of  the  staff  who  have  had  to  retire  ahd  the  widows  of 
those  who  have  died  in  harness  have  been  very  seriously  embarrassed  financially  owing 
to  the  inadequacy  of  the  present  gratuity  based  on  length  of  service  at  the  college. 

In  a Dominion  institution  of  this  nature  there  seems  to  be  no  necessity  that  such 
a state  of  affairs  should  exist,  and  I understand  that  the  question  of  pensions  has  been 
seriously  taken  up  this  year  but  that  the  scheme  suggested  has  not  been  finally  sub- 
mitted for  approval. 

It  is  because  the  time  is  now  more  than  ever  ripe  to  bring  the  question  up  that  I 
wish  again  to  present  the  needs  of  the  college  in  this  respect. 

The  difficulties  contained  in  the  suggestion  of  placing  the  members  of  the  civil 
staff  under  the  Militia  Pensions  Act  arise  from  the  fact  that  when  an  appointment  is 
made  to  our  staff  of  the  head  of  a department  the  newly  selected  member  must  have 
already  had  some  years  of  experience  in  teaching,  and  it  consequently  follows  that  he 
must  have  reached  the  age  of  mature  intellectual  development.  His  retirement,  there- 
fore, on  reaching  the  age  limit  would  naturally  take  place  in  a fewer  number  of  years, 
during  which  he  would  be  earning  the  pension,  than  in  the  case  of  the  younger  mem- 
bers of  the  staff,  such  as  instructors. 

The  Militia  Pensions  Act  requires  a deduction  of  5 per  cent  from  the  pay  of  the 
officer,  whereas  our  present  college  gratuity  on  retirement  of  practically  10  per  cent  of 
the  pay  of  the  members  of  the  staff  concerned  is  provided  without  any  such  deduction. 

Again,  this  Act  was  designed  to  provide  for  soldiers  whose  term  of  service  might 
begin  at  the  age  of  eighteen,  which  is  impracticable  in  any  of  the  college  appointments. 
This  therefore  would  have  to  be  taken  into  consideration  if  the  scheme  for  the  college 
is  to  be  placed  under  the  above  Act. 

In  view  of  these  points  I would  suggest  the  following  concessions  be  provided  for 
members  of  the  staff : — 
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1.  xlt  the  time  of  the  appointment  to  our  staff  all  services  in  an  educational  insti- 
tution or  in  a vocational  capacity  be  credited  in  estimating  the  pension  at  retirement. 

2.  That  the  deductions  be  provided  for  by  lapsing  the  present  gratuity. 

3.  That  the  age  for  voluntary  retirement  be  55  or  over. 

4.  That  the  widow  receive  one-lialf  of  the  pension  which  the  husband  would  have 
enjoyed. 

The  fact  that  practically  all  the  universities  have  a pension  scheme  under  the 
Carnegie  foundation  makes  it  all  the  more  imperative  that  such  a valuable  educational 
institution  as  this  college  has  proved  itself  to  be,  should  be  provided  with  a generous 
pension  scheme  forthwith. 

It  is  only  by  having  an  adequate  scheme  of  pensions  to  supplement  the  schedule  of 
pay  that  the  college  can  expect  to  attract  suitable  men. 


subordinate  staff. 


Military. 

The  work  of  this  staff  during’  the  past  year  has  been  most  satisfactory.  The  college 
is  the  lucky  possessor  of  Warrant  Officers  and  N.C.O.’s  well  above  the  average  and  all 
of  whom  are  excellent  instructors  and  keen  on  their  respective  duties.  I have  nothing 
but  praise  for : — 

Sergt. -Major  (W.O.)  F.  J.  Coldham,  R.E. 

Sergt.-Major  H.  C.  Clarke,  C.A.P.C. 

Q.M.  Sergt.  T.  Pateman,  C.A.M.C. 

Q.  M.  Sergt.  L.  W.  Gask,  C.M.S.C. 

-C.S.M.  (W.O.)  S.  J.  Batt,  A.G.S. 

C.S.M.  (W.O.)  F.  Spanton,  D.C.M.,  A.G.S. 

B.S.M.  J.  Scales,  D.C.M.,  R.F.A. 

Sergeant  E.  Osborne,  R.C.D. 

Sergeant  P.  Kennedy,  C.A.M.C. 

Sergeant  A.  Middleton,  R.E. 

Miss  M.  Milton  and  Mr.  Ling,  who  are  employed  in  the  Paymaster’s  Department, 
have  also  worked  to  my  entire  satisfaction. 

Civil. 

I wish  to  bring  to  notice  the  work  of  the  following  members  of  this  Staff  who,  by 
their  good  work,  have  very  considerably  added  to  the  efficiency  and  general  welfare  of 
the  college:  Mr.  R.  Vince,  engineer;  Mr.  II.  Rodway,  engineer;  Mr.  II.  Dowler,  car- 
penter; Mr.  L.  Cochrane,  electrician;  Mr.  G.  Warmington,  plumber;  Mrs.  M.  Miller, 
cook-housekeeper  i/c  messing  department. 

Several  more  of  the  pre-war  members  of  the  college  servants  have  returned  from 
the  front  during  the  past  year  and  have  been  taken  back  in  their  old  positions. 

The  example  of  patriotism  the  servants  set  at  the  commencement  of  the  war  was 
admirable. 

medical  arrangements. 

The  medical  arrangements  have  been,  as  usual,  most  satisfactory  under  the  able 
guidance  of  Lt. -Colonel  R.  J.  Gardiner. 

The  college  has  been  singularly  free  from  any  serious  epidemic.  During  the 
general  epidemic  of  Spanish  influenza  Colonel  Gardiner  took  the  very  wise  precaution 
of  having  every  gentleman  cadet  inoculated. 
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The  wisdom  of  such  a course  was  apparent  when  towards  the  middle  of  December 
twenty-three  gentlemen  cadets  contracted  a mild  form  of  common  influenza.  No  one 
case  developed  any  serious  symptoms  and  all  their  temperatures  after  the  first  twenty- 
four  hours  became  normal. 

On  September  1st,  1918,  Nursing  Sister  G.  M.  Burnham,  C.A.M.C.,  was  taken 
on  the  strength  of  the  college.  She  is  most  capable;  a very  hard  worker,  and  has 
greatly  increased  the  efficiency  of  the  hospital,  adding  much  to  the  comfort  of  the 
patients.  The  greatest  credit  is  due  to  her  for  all  she  has  done. 

statistics  of  physical  development  of  cadets. 


Average  Individual  Increases  since  last  Measurement. 


Date  of  Inspection. 

No. 

in 

Class. 

Average 

Age. 

Height. 

Weight. 

Chest. 

Forearm. 

Upper 

Arui. 

2nd  Class — 

32 

May,  1918 

76 

18-4 

5-7£ 

143£ 

36 

10-6 

11-6 

33 

April,  1919 

41 

19  , 

5-8 

146£ 

864 

10-6 

11-6 

Gain,  11  months 

1 

3 

H 

90 

3rd  Class — 

August,  1918 

115 

IS 

5-SJ 

132i 

35-2 

10 

11 

33 

April,  1919 

81 

18-8 

5-8| 

141  i 

36 

10-2 

11-2 

Gain,  8 months. . . 

9 

•2 

•2 

R.M.C.  REGULATIONS. 

.With  reference  to  paragraph  35  of  the  R.M.C.  Regulations,  I again  wish  to  urge 
the  importance  of  returning  to  a four  years’  course  instead  of  a three  years’  course 
which  was  substituted  in  later  years. 

Now  that  a new  educational  building  is  to  be  erected  with  every  modern  improve- 
ment, it  is  all  the  more  necessary  to  increase  the  period  at  the  college  to  enable  gen- 
tlemen cadets  to  get  the  full  benefit  of  the  syllabus  of  work  laid  down.  The 
advantages  are  so  obvious  and  many  that  the  matter  deserves  most  serious  considera- 
tion. 

With  reference  to  paragraph  8,  I strongly  recommend  that  the  maximum  age 
limit  should  be  reduced  from  21  to  19  years  in  conformation  with  my  suggestion  above. 


GOVERNMENT  EMPLOYMENT  OF  GRADUATES. 

It  is  encouraging  to  know  that  the  very  important  question  of  the  employment 
of  the  graduates  of  this  college  by  the  Government  has  been  taken  into  consideration. 

Bearing  in  mind  the  fact  that  this  is  a Dominion  institution,  it  is  evident  that 
the  country  has  first  claim  on  and  should  reap  the  benefit  of  the  ability  and  talent 
of  the  graduates  it  has  trained. 

A proportion  of  graduates  could  be  most  advantageously  employed  in  every  branch 
of  the  Public  Works  Department,  the  National  Railways,  Roadways,  Survey  (both 
Land  and  Hydrographic),  and  many  other  occupations  of  a similar  nature. 
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UNIFORMS. 

The  question  of  suitable  uniforms  for  the  gentlemen  cadets  is  still  a very  trouble- 
some problem.  Briefly  stated,  there  appear  to  be  only  two  courses : 

1.  To  retain  the  old  original  uniform  of  the  college. 

2.  To  adopt  uniform  of  an  infantry  officer's  pattern  without  badges  of  rank  and  in 

accordance  with  the  existing  Dress  Regulations  of  the  Army. 

From  sentimental  reasons,  practically  every  ex-cadet  wishes  to  retain  the  old 
uniform  and  is  naturally  jealous  of  any  contemplated  change.  W ar  conditions  and  the 
fact  that  the  cloth  and  gold  lace  of  the  original  college  uniform  was  not  being  made 
during  the  war  period  necessitated!  a radical  change  on  the  lines  mentioned  in  para  2. 

Peace  conditions  now  returning  brings  the  question  up  again  and  I would  suggest 
that  the  opinion  of  the  very  large  number  of  graduates  and  ex-cadets  be  obtained 
through  the  president  of  the  R.M.C.  club  of  Canada. 

Whatever  style  of  uniform  is  adopted,  I am  quite  convinced  that  the  unsatisfactory 
delay  which  has  existed,  to  my  knowledge  for  eight  years,  regarding  the  fitting  and 
final  delivery  of  uniforms  to  the  gentlemen  cadets  will  never  be  eliminated  until  a 
master  tailor  and  his  staff  are  employed  in  the  college  grounds.  This  is  the  only 
satisfactory  system,  and  after  a visit  to  the  U.S.  Academy  at  West  Point  it  became  all 
the  more  evident  to  me. 

If  accommodation  was  allotted  in  the  college  to  the  tailor  and  his  staff,  the  heavy 
overheaid  charges  would  be  eliminated,  resulting  in  a saving  of  at  least  20  per  cent 
of  the  present  cost. 

As  this  is  greatly  in  the  interests  of  the  parents  it  deserves  most  serious  con- 
sideration. 


RIDING  AND  RIDING  ESTABLISHMENT. 

Under  the  able  guidance  of  Major  W.  F.  Ingpen,  the  riding  of  the  gentlemen 
cadets  improves  each  year. 

In  a very  short  time  and  with  the  increased  number  of  gentlemen  cadets,  it  will 
soon  become  necessary  to  add  to  the  establishment  of  horses  and  build  new  and 
additional  stables  on  the  plans  originally  made  out  for  such  an  emergency. 

The  new  riding  school,  put  up  a few  years  ago,  has  been  a potent  factor  in  the 
general  and  marked  improvement  in  this  very  important  and  popular  branch  of 
training. 

I consider  the  time  is  now  opportune  to  take  up  the  matter  of  the  personnel  of  the 
riding  establishment  at  the  college. 

This  personnel  is  furnished  by  the  Royal  Canadian  Dragoons  at  Toronto  and  the 
present  system  in  force  has  been  found  to  be  irksome  and  unpopular  with  the  men. 

A specially  smart  and  efficient  establishment  is  manifestly  essential  to  the  college, 
furnishing,  as  it  should,  a good  first  impression  to  the  gentleman  cadet  on  his 
introduction  to  a military  environment. 

The  present  establishment  of  20  N.C.O.'s  and  men,  composed  as  follows:  1 
sergt.,  1 corpl.,  1 1/cph,  and  17  privates,  is  not  sufficient  to  carry  out  all  the  duties 
efficiently,  and  I recommend  that  an  additional  five  men  be  added  to  the  seventeen  so 
that  no  man  will  have  to  look  after  more  than  two  horses,  saddles,  etc. 

To  prevent  monotony,  I recommend  the  personnel  should  be  relieved  in  toto  every 
six  months  with  the  exception  of  the  cook,  shoeing  smith  and  college  carter,  and 
possibly  the  sergeant. 

The  work  of  the  men  is  solely  that  of  grooms  and  they,  very  naturally,  miss  the 
environment  of  their  regiment  with  its  canteen  and  institutes  and  the  many 
attractions  of  a large  city  like  Toronto. 
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The  college  has  been  most  fortunate  in  having  had  placed  at  its  disposal  every 
facility  to  change  and  improve  the  horses,  but,  unfortunately,  horses  of  the  required 
stamp,  namely,  a light  cavalry  charger  or  a cob  of  about  15  hands,  are  exceedingly 
limited. 

The  officer  i/c  the  establishment  recommends  that  the  horses  be  changed  from 
time  to  time  as  incessant  riding  school  work  produces  a living  automaton  which  is 
not  in  the  best  interests  of  the  rider  or  horse. 

The  schooling  of  new  remounts  would  add  to  the  interest  and  value  of  the  course 
of  instruction  in  riding. 


NEW  BUILDINGS. 

It  is  with  the  very  greatest  pleasure  I am  able  to  announce  that  the  contract  for 
the  new  educational  building  has  been  let  and  one  half  of  the  building  is  to  be  com- 
pleted by  the  fall  of  1920. 

With  this  building  the  college  can  take  a new  lease  of  life  and  carry  out  in  a 
very  much  more  thorough  and  practical  manner  the  syllabus  of  its  three  if  not  four 
years’  course. 

I again  wish  to  bring  to  notice  the  necessity  of  having  a fixed  plan  for  future 
building  operations  at  the  college.  Now  that  the  educational  building  is  being 
erected  it  will  be  necessary  to  continue  further  additions  until  the  college  is  finally 
completed.  The  sites  of  future  new  buildings  should  be  decided  upon  now,  and  the 
help  of  a landscape  gardener  be  obtained  to  lay  out  roads,  paths,  and  flower  beds  in 
keeping  with  this  scheme. 

The  college  has  suffered  in  the  past  from  a landscape  point  of  view  by  having  had 
no  fixed  scheme  such  as  I suggest  above. 

Through  the  kindness  of  Sir  J.  Flavelle,  and  the  Imperial  Munitions  Board,  who 
presented  two  aviation  hangars  to  the  college,  and  the  generosity  of  Sir  Herbert  Holt 
who  defrayed  the  cost  of  re-erecting  them,  the  college  is  now  in  possession  of  a very 
fine  and  much  needed  covered  skating  rink. 

Special  thanks  are  also  due  to  Lt.-Colonel  Wanklyn  and  also  to  the  presidents  of 
the  Canadian  National  and  Grand  Trunk  Railways  for  transport  facilities  from 
Deseronto  to  Kingston. 

The  scheme  for  the  conversion  of  the  block  of  quarters  at  present  allotted  for 
servants,  and  their  re-appropriation  for  members  of  the  civil  and  military  staff  will 
take  place  this  fall. 

This  change  will  add  greatly  to  the  efficiency  of  the  college. 

MESSING. 

The  messing  under  Mrs.  Miller,  the  housekeeper,  is  very  satisfactory. 

The  daily  rate  of  messing  allowance  for  each  cadet  is  65  cents. 


R.M.C.  COAT  OF  ARMS  AND  CREST. 

Recently  there  has  been  correspondence  on  the  subject  of  the  Coat  of  Arms  and 
Crest  now  used  by  the  college.  Apart  from  the  motto  of  “Truth,  Duty,  Valour,” 
which  was  authorized  in  1877  on  the  recommendation  of  Colonel  E.  0.  Hewitt,  C.M.G., 
R.E.,  the  first  Commandant,  there  does  not  appear  to  be  any  authority  for  either  the 
Coat  of  Arms  or  Crest. 

Is  is  very  advisable  that  the  present  Coat  of  Arms  and  Crest  receive  official 
approval.  , 


MILITIA  COUNCIL 


33 


SESSIONAL  PAPER  No.  36 


R.M.C.  ACT. 

The  R.M.C.  Act,  contained  in  Chapter  43,  Volume  I,  of  the  Statutes  of  Canada, 
1906,  is  very  badly  in  need  of  revision  and  I have  brought  the  matter  to  the  notice  of 
Militia  Headquarters. 


VISITORS. 

On  behalf  of  myself  and  the  entire  college,  I venture  to  express  the  deep  sense  of 
gratitude  we  all  feel  towards  the  Right  Honourable  Lord  Shaughnessy,  President  of  the 
College  Board  of  Visitors  for  the  last  two  years,  for  the  very  great  interest  he  took 
in  all  matters  pertaining  to  the  college  and  his  never  failing  advice  and  help  on  all 
occasions.  The  college  has  no  warmer  friend. 

On  December  8,  1918,  the  Honourable  the  Minister  of  Militia  and  Defence, 
the  Chief  of  the  General  Staff,  and  several  other  officials  from  headquarters  honoured 
the  college  by  their  presence  at  a memorial  service  held  at  St.  George’s  Cathedral, 
Kingston,  in  memory  of  142  graduates  and  ex-cadets  who  fell  in  the  war. 

On  the  15th  February  last,  the  Honourable  Mr.  Carvell,  Minister  of  Public 
Works,  paid  the  college  a visit. 

Many  graduates  and  ex-cadets  have  come  down  and  visited  the  college,  and  the 
fact  that  the  majority  of  them  have  been  decorated  in  the  war  is  a great  incentive  to 
the  present  generation  of  gentlemen  cadets. 

It  is  very  regrettable  that  on  account  of  the  inaccessibility  of  Kingston,  the  many 
distinguished  visitors  who  come  to  Canada  are  unable  to  pay  the  college  a visit.  Such 
visits  would  be  of  inestimable  value  to  the  college  and  . would,  too,  be  of  the  greatest 
interest  to  the  many  officers  of  foreign  nations. 

C.  X.  PERREAU,  Brigaclier-General, 

General  Staff, 

Commandant  Royal  Military  College  of  Canada. 

Kingston,  May  1,  1919. 


ROYAL  MILITARY  COLLEGE— REPORT  OF  THE  BOARD  OF  VISITORS, 

1919. 

The  Board  assembled  at  the  Royal  Military  College  on  Monday,  May  19,  1919. 

Chairman — Hon.  Colonel  Sir  R.  A.  Falconer,  K.C.M.G.,  M.A.,  LL.D.,  D.  Lift. 

Members — Colonel  A.  Z.  Palmer,  C.M.G.,  Ottawa. 

Lt.-Col.  G.  R.  Hooper,  Montreal. 

Lt. -Colonel  W.  B.  Kingsmill,  D.S.O.,  Toronto. 

Lt. -Colonel  F.  L.  Wanklyn,  Montreal. 

lion.  Lt.-Col.  The  Rev.  Monsignor  Dauth,  Montreal. 

Hector  Mclnnes,  Esq.,  K.C.,  M.L.A.,  Halifax. 

C.  A.  Magrath,  Esq.,  Ottawa. 

Colonel  J.  S.  Brovrq  C.  M.  G.,  D.S.O.,  (for  Chief  of  the  General  Staff). 
Secretary — Major  Wm.  Baty,  D.A.A.G.  Militia  Headquarters. 

The  following  member  was  unavoidably  absent : — 

Sir  Augustus  Hanton,  Ivt.,  Winnipeg. 

The  Board  assembled  at  the  college  at  9.30  a.m.,  on  the  date  mentioned  and  were 
met  by  the  Commandant  and  members  of  the  staff. 

36—3 


34 


DEPARTMENT  OF  MILITIA  AND  DEFENCE 


10  GEORGE  V,  A.  1920 

The  Board  then  proceeded  to  the  committee  room  for  a preliminary  conference, 
and  Hon.  Colonel  Sir  R.  A.  Falconer,  K.C.M.G.,  was  elected  chairman. 

The  gentlemen  cadets  were  drawn  up  on  the  square  and  were  inspected  by  the 
Board.  After  the  inspection  the  cadets  marched  past,  the  chairman,  Hon.  Colonel 
Sir  R.  A.  Falconer,  K.C.M.G.,  taking  the  salute. 

The  Board  then  reassembled  and  the  following  agenda  was  discussed: — 

1.  PAY  OF  SUPERIOR  STAFF. 

In  view  of  the  great  importance  of  this  college  upon  the  future  of  the  militia  of 
the  Dominion  of  Canada  it  is  important  that  the  position  of  the  Commandant  should 
be  such  as  to  attract  the  best  ability  that  can  be  found,  therefore,  the  position  should 
be  equal  in  pay  at  least  to  that  of  any  General  Officer  Commanding  in  the  Dominion 
of  Canada. 

This  Board  therefore  recommend  that  in  the  meantime  the  salary  of  the  Com- 
mandant shall  be  $6,000  a year,  in  addition  to  house,  light  and  heat,  and  that  in  the 
event  of  the  salary  of  any  G.O.C.  being  increased  beyond  $6,000  a year,  the  salary  of 
the  Commandant  of  the  Royal  Military  College  be  increased  in  like  proportion.  (It 
is  essential  that  the  Commandant  live  on  the  college  grounds.) 

That  the  pay  of  the  Director  of  Studies  shall  be  $5,000  a year. 

The  Board  consider  that  the  position  of  Professor  and  Associate  Professor  should 
be  associated  in  rank  and  pay  somewhat  with  the  rank  of  Lieut.-Colonel  and  Major 
respectively,  therefore,  we  recommend  that, — 

The  pay  of  the  Professor  shall  be  $3,600  as  a minimum,  with  an  annual  rise  of 
$150  until  a maximum  of  $4,200  is  reached,  and  that, — 

The  pay  of  the  Associate  Professor  shall  be  $2,800  as  a minimum,  with  an  annual 
rise  of  $150  until  a maximum  of  $3,400  is  reached. 

That  the  pay  of  an  Instructor  shall  be  $1,800  as  a minimum,  with  an  annual  rise 
of  $150  until  a maximum  of  $2,400  is  reached. 

That  the  pay  of  the  Staff  Adjutant  shall  be  $3,000  a year  plus  house,  fuel  and 
light,  it  being  essential  that  he  live  on  the  college  grounds. 

(It  is  considered  inadvisable  to  raise  the  question  of  grade  of  this  appointment  as 
Ihe  man  selected  must  have  exceptional  qualities.) 

Apart  from  the  pay,  the  question  remains  of  the  allotment  of  Government 
quarters  for  the  staff,  the  Board  recommend  that  other  than  the  Commandant  and 
the  Staff  Adjutant,  members  of  the  staff  who  occupy  government-owned  houses  should 
pay  such  reasonable  rental  as  the  authorities  may  determine. 

2.  PEXSIONS  FOR  CIVIL  MEMBERS  OF  THE  SUPERIOR  STAFF. 

Scale  for  New  Appointments. 

In  connection  with  the  new  basis  of  salaries,  it  is  recommended  that  a new  pen- 
sion scheme  be  established  along  the  lines  of  the  recently  revised  regulations  of  the 
Carnegie  Foundation  for  the  Advancement  of  Teaching,  with  the  following  con- 
ditions : — 

a.  That  on  appointment  each  member  of  the  civil  staff  be  required  to  contribute 
5 per  cent  annually  of  his  salary. 

b.  That  a member  of  the  staff  after  20  years’  service  and  at  60  years  of  age  shall  be 
permitted  to  retire  with  an  annuity  amounting  to  60  per  cent  of  his  maximum  salary. 

c.  That  in  case  of  disability  an  allowance  be  paid  similar  to  that  under  the  Car- 
negie Regulations. 

d.  That  widows  and  children  of  the  civil  staff  receive  benefit  as  under  the  Car- 
negie Scheme. 

e.  That  in  case  of  voluntary  retirement  before  the  age  of  60  years,  the  money 
contributed  shall  be  returned  with  interest. 
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Civil  Members  now  on  Staff. 

With  reference  to  those  who  are  now  on  the  staff  it  is  recommended  that  each 
individual  case  be  separately  considered  and  dealt  with  generously  on  the  former 
basis  of  the  Carnegie  Fund  and  along  lines  similar  to  those  now  in  force  in  the  uni- 
versities that  enjoy  the  above  benefits. 

3.  RIDING  AND  RIDING  ESTABLISHMENT. 

The  Board  recommend  that  the  riding  establishment,  as  submitted  by  the  Com- 
mandant in  his  report,  be  adopted. 

4.  R.M.C.  REGULATIONS. 

That  the  age  of  admission  to  the  Royal  Military  College  shall  not  be  less  than  16 
years  or  more  than  19  years  on  the  date  of  joining  the  college. 

That  in  order  to  maintain  the  standards  of  Military  Science  and  the  subsidiary 
standards  for  engineering  education,  which  have  been  in  existence  since  the  founda- 
tion of  this  college,  it  is  deemed  necessary  by  this  Board  of  Visitors,  that  the  original 
four  years’  course  be  re-established.  It  is,  however,  to  be  clearly  understood  that  it  is 
not  the  purpose  of  this  college  to  compete  with  the  faculties  of  applied  science  of  the 
universities  of  Canada,  in  the  granting  of  degrees. 

5.  UNIFORMS. 

Regarding  the  question  of  uniforms,  the  Board  recommend  that  a sub-committee 
of  the  Ex-Cadets’  Club  should  be  appointed  and  report  upon  the  matter  to  the  Com- 
mandant. 

The  Board  concurs  in  the  recommendation  of  the  Commandant  that  a master 
tailor  and  staff  be  employed  on  the  grounds. 

6.  R.M.C.  ACT. 

The  Board  recommend  that  the  R.M.C.  Act  be  revised  and  brought  up  to  date. 

1.  R.M.C.  COAT  OF  ARMS  AND  CREST. 

The  Board  Concur  in  the  Commandant’s  recommendation  that  the  R.M.C.  Crest 
and  Coat  of  Arms  should  receive  official  approval  and  be  designated  in  the  archives 
in  proper  heraldic  nomenclature. 

8.  ARTILLERY  GRANT. 

The  Board  recommend  that  the  existing  artillery  grant  be  increased  to  $300  per 
annum  in  order  to  obtain  the  maximum  efficiency  in  that  branch  of  the  cadets’  train- 
ing. 

9.  QUESTION  OF  A GRANT  TO  THE  LIBRARY  FOR  THE  PURCHASE  OF  BOOKS. 

The  Board  in  the  course  of  its  duties  inspected  the  library  and  desires  to  place  on 
record  a recommendation  in  reference  to  increasing  the  usefulness  of  the  library.  The 
Board  strongly  urge  upon  the  authorities  the  necessity  of  making  a substantial  grant 
of  at  least  $1,500  to  be  placed  at  the  disposal  of  the  Commandant  and  the  Library 
Committee  for  the  purchase  of  standard  books  and  periodicals  for  the  library.  It  is 
essential  in  the  opinion  of  the  Board  that  the  staff,  the  officers  of  the  militia  taking 
courses  of  instruction  and  training,  and  the  gentlemen  cadets  should  have  the  best 
library  facilities.  To  emphasize  the  necessity  of  a substantial  grant,  the  Board  desire 
to  mention  the  fact  that  the  College  Recreation  Fund  has  been  drawn  upon  in  part 
for  the  purchase  of  new  books  and  periodicals  for  the  College  Library. 

The  Board  suggests  that  the  following  members  of  the  Board  of  Visitors — Mr. 
Magrath,  Colonel  Brown,  Colonel  Palmer  and  Major  Baty — all  residents  of  Ottawa, 
should  be  appointed  as  a committee  to  consider  whether  it  is  possible  for  them  to  secure 
from  the  Parliamentary  Library,  the  transfer  of  books  and  periodicals  for  the  use  of 
the  R.M.C.  and  to  discuss  with  the  authorities,  other  means  for  improvement  in  con- 
nection with  the  development  of  the  library. 

36-3J 
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10.  GENERAL  PURPOSE  FUND. 

The  Commandant  brought  to  the  attention  of  the  Board  the  great  necessity  of  a 
government  grant  of  $500  per  annum  for  general  purposes.  I he  absence  of  such  a 
grant  necessitated  a certain  amount  of  money  being  appropriated  from  the  Recreation 
Fund  to  install  in  the  college,  war  records,  memorials  and  other  incidental  items. 

The  Board  recommend  that  the  government  set  aside  $500  for  a General  Purpose 
Fund,  for  payment  of  incidental  expenses,  on  the  authority  of  the  Commandant. 

11.  TENNIS  COURTS  AND  R.M.C.  RINK. 

The  elimination  of  the  college  tennis  courts  to  secure  a location  for  the  new 
educational  building  necessitates  the  construction  of  fresh  courts  immediately.  To 
meet  the  cost  of  these  new  courts  the  Board  recommend  that  estimate  jSTo  H-G,  of 
1919-20  R.M.C.  engineer  services,  be  increased  to  secure  the  necessary  material.  The 
gentlemen  cadets  can  construct  the  courts  if  the  material  is  supplied. 

The  Board  also  recommend  that  estimate  number  H-17,  of  the  same  engineer 
services,  be  increased  sufficiently  to  enable  the  necessary  electric  wiring  of  the  new 
covered  skating  rink  to  be  installed.  Both  of  the  above  items  are  very  urgent. 

12.  MEMORIAL  FOR  EX-CADETS  WHO  HAVE  FALLEN  IN  THE  AVAR,  1914-1919. 

This  Board  strongly  recommend  that  the  government  should  support  the  move- 
ment which  has  been  inaugurated  by  the  Ex-Cadets’  Club  to  raise  a memorial  to  be 
dedicated  to  the  memory  of  the  Ex-Cadets  who  have  fallen  in  the  Great  War,  1914- 
'1919. 

GENERAL  REMARKS. 

TRAINING MILITARY  AND  PHYSICAL. 

Infantry  Drill  and  Rifle  Exercises. — The  Board  viewed  with  satisfaction  the  per- 
formance of  infantry  drill  and  rifle  exercises  by  the  gentlemen  cadets.  All  movements 
were  carried  out  in  a smart  and  soldierly  manner ; saluting  with  the  sword  could  be 
improved.  It  Avas  noticed  that  the  gentlemen  cadets  were  armed  with  Ross  rifles.  As 
the  arm  of  the  Permanent  Force  .is  now  the  S.M.L.E.,  Colonel  Brown,  Director  of 
Organization  (representing  the  C.G.S.),  was  requested  to  take  up  the  matter  of  supply 
of  the  S.M.L.E.  rifles  to  the  college. 

Equitation. — The  exhibition  of  riding  by  gentlemen  cadets  sboAved  evidence  of 
careful  instruction  in  horsemanship.  The  horses  do  not  seem  to  be  of  the  most  suit- 
able type  for  riding  school  work,  either  in  intelligence  or  physique.  It  is  recom- 
mended that  the  horses  supplied  to  the  college  for  this  purpose  should  be  more  of 
cavalry  type,  and  that  the  horses  should  be  exchanged  with  the  P.  F.  Enits  at  intervals 
in  order  to  prevent  automatism  which  is  likely  to  occur  in  the  routine  of  the  riding 
school. 

Gunnery. — The  gun  drill  was  carried  out  very  smartly.  The  gentlemen  cadets 
manhandling  the  guns.  In  action,  fire  control  was  very  good,  blank  ammunition  being 
fired.  A cavalry  charge  on  the  guns  was  very  well  executed. 

Physical  training. — In  both  floor  and  apparatus  work  in  the  gymnasium,  the  gen- 
tlemen cadets  showed  to  good  advantage  and  deserve  favourable  comment ; the  physical 
condition  of  the  gentlemen  cadets  gives  evidence  of  the  benefit  being  derived  from 
physical  training.  Owing  t<5  the  pressure  of  time  no  opportunity  was  afforded  for  the 
observation  of  Military  Topography  and  Engineering. 

MESSING  AND  QUARTERS. 

The  Commandant  expressed  himself  as  being  well  satisfied  Avith  the  present 
arrangement  for  messing  and  reports  t Bat  the  cost  per  diem  for  gentlemen  cadets 
is  65  cents. 
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STAFF. 

The  Commandant  expressed  to  the  Board  his  appreciation  of  the  co-operation 
afforded  him  by  the  college  staff.  The  Board,  having  had  an  opportunity  of  seeing 
the  work  which  was  done  during  the  past  year,  entirely  agrees  with  the  Commandant’s 
commendation  of  his  Staff ; also  the  Board  wish  to  place  on  record  their  opinion  that 
the  public  of  the  Dominion  of  Canada  are  under  a deep  debt  of  gratitude  to  Brigadier 
General  Perreau;  General  Perreau,  who  is  an  officer  of  the  Regular  Army  of  Great 
Britain,  was  retained  in  Canada  much  against  his  own  desire  by  the  Canadian  Govern- 
ment. He  has  thus  missed  service  in  the  greatest  war  of  history  and  feels  this  very 
keenly.  A soldier  of  his  ability  would  undoubtedly  have  gained  honour  and  distinction, 
had  he  had  an  opportunity  to  serve  at  the  front. 

All  of  which  is  respectfully  submitted. 


R.  A.  FALCONER,  Hon.  Col., 

Chairman  ; 


A.  Z.  PALMER,  Col., 

G.  R.  HOOPER,  Lt.-Col., 

W.  B.  KINGSMLLL,  Lt.-Col., 

F.  L.  WANKLYN,  Lt.-Col, 
GASPARD  DAUTH,  Hon.  Lt.-Col. 
HECTOR  McINNES, 

C.  A.  MAGRATH, 

J.  S.  BROWN,  Col, 


Members. 
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APPENDIX  F. 

REPORT  OF  THE  SUPERINTENDENT,  DOMINION  ARSENALS,  QUEBEC, 
FOR  THE  YEAR  ENDING  MARCH  31,  1919. 

The  Superintendent,  Dominion  Arsenals,  Quebec,  P.Q.,  reports  as  follows: — 
Contracts  were  entered  into  with  the  United  States  Government  for  the  manufac- 
ture of  special  natures  of  S.A.A.  at  the  Dominion  Arsenals  at  Quebec  and  Lindsay  as 
follows : — 

(1)  Sixty-five  million  rounds  of  .30  Calibre  Armour  Piercing  Ammunition;  the 
United  States  Government  supplying  the  steel  cores. 

(2)  Three  million  rounds  of  .30  Calibre  Service  Ammunition;  the  United  States 
Government  supplying  the  bullets. 

(3)  Six  million  rounds  .30  Calibre  Blank. 

On  this  order,  the  Dominion  Arsenal,  Quebec,  completed  9,018,134  rounds  Armour 
Piercing;  of  the  Service,  Dominion  Arsenal,  Quebec,  completed  1,445,705;  of  the 
Blank,  Dominion  Arsenal,  Quebec,  completed  80,000. 

The  signing  of  the  Armistice  cancelled  all  contracts  hut  the  Armour  Piercing, 
which  was  reduced  to  a total  of  10,000,000  rounds. 

Employees. 

The  average  number  of  employees  throughout  the  year  was  687. 


Financial  Statements. 

1.  Appropriation  and  Expenditure. 

2.  Details  of  Net  Expenditure. 

3.  Assets  and  Liabilities. 

4.  Capital  Account. 

5.  Indirect  Expenditure. 

6.  Production  Statement. 

War  Appropriation  and  Expenditure  Account,  1918-19. 

Credits $1,108,9-85  3” 

Net  expenditure - 

Allowances  paid  to  employees  (chargeable 

against  Vote  No.  419) 

Balance  in  bank  deposited  to  the  credit  of  the 
Receiver  General  on  March  31,  1919..  .. 

Cash  balance  deposited  to  the  credit  of  the 
Receiver  General  on  March  31,  1919..  .. 


Details  of  Net  Expenditure,  1918-19. 


Wages $ 4'89,738  63 

“ (for  special  service  of  plain  clothes  men) 5,565  21 

Salaries 23,835  65 

Material 462,029  22 

Travelling  expenses 2,58254 

Freight 2,36287 

Equipment  (shafting,  hangers,  etc.) 2,269  67 

Printing  and  stationery 2,44093 

Electricity  and  gas 13,165  01 

Cartage  and  cab 1,324  22 

Belting..  9-5-5  9) 

Machinery,  new 64,86369 


$1,0S8,749  10 
3,127  26 
17,106  89 
2 12 


$1,108,985  37 
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Details  of  Net  Expenditure,  1918-19 — Concluded. 


Telegrams,  telephone  and  postage 1,015  4 5 

Miscellaneous 1,133  19 

Medicines 393  82 

Office  furniture 39755 

Water  supply 1,800  00 

Customs  dues ^ 469  66 

War  bonuses 2,405  89 


$1,088,749  10 


Statement  of  Assets  and  Liabilities,  March  31,  1919. 


Real  estate  (factory,  stores  and  office  build- 
ings)   

Belting 

Department  of  Militia  and  Defence  (amount  to 
credit  of)  — 

Generally 

U.S.  ammunition 

Equipment,  general  (shafting,  hangers,  pulleys, 

etc.) 

Machinery 

Office  furniture,  fixtures,  etc 

Material 

Tools,  loose 

Accounts  payable 

Accounts  receivable. . . 

U.S.  ammunition,  delivered,  completed  but 
still  on  hand,  and  in  course  of  manufac- 
ture   

Semi-manufactures  (work  in  course  of  com- 
pletion) apart  from  wrork  on  U.S.  ammuni- 
tion  


Liabilities.  Assets. 

$ 219,809  49 

2,322  54 


$ 1,076,4-52  39 
670,783  71 


18,633  80 


23,839  07 
201,308  98 
1,809  58 
(a)  295,774  55 
323  4S 

42,477  59 


670,783  71 


(b)  307,360  91 


$1,765,869  90  $1,765,869  90 


(a)  $75,363.67  will  be  credited  to  this  item  in  1919-20  and  debited  to  the  Department  of 
Militia  and  Defence  owing  to  decrease  in  value  of  raw  material. 

(b)  $42,062.21  will  be  credited  to  this  item  in  1919-20  and  debited  to  the  Department  of 
Militia  and  Defence  owing  to  decrease  in  value  of  material. 


Capital  Account,  1918-19 — Buildings,  Machinery,  Etc. 
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Statement  of  Indirect  Expenditure,  1918-19. 


EXPENDITURE  ON  THE  FOLLOWING  SERVICES,  NOT  CHARGEABLE  TO  AN\  SPECIAL  MORlv 


Salaries 

Wages 

Wages  “Special  Service’’  (of  plain  clothes  men)..  . 

Material 

Electricity  and  gas • • • 

Travelling  expenses • ■ • 

Cartage  and  cabs 

Printing  and  stationery 

Telegrams,  telephone  and  postage ••  • 

Miscellaneous 

Medicines 

Customs  dues 

Freight 

Water  supply • ; ••  •;  ••  • 

Repairs  to  heating  system  and  electric  light  wires — 

Wages 

Material 


$ 


2,332  17 
379  61 


From  Capital  Account — 

3 per  cent  depreciation 
10 
20 
30 
50 
5 


on  buildings $ 6,113  <6 

machinery 18,188  64 

tools 72  22 

equipment 7,109  64 

belting 1.1S2  28 

office  fixtures.  ..  76  13 


$ 32,221  07 
34,194  83 
5,565  21 
7,667  44 
298  67 
1,217  99 
1,099  80 
2,104  18 
511  96 
389  55 
393  82 
11  19 
505  40 
52  00 


2,711  78 


32,742  67 


Less  amount  taken  in  relief  of  indirect  expenditure 


$121,687  56 
1,114  80 

$120,572  76 


Note. — This  amount,  together  with  indirect  expenditure  of  each  factory,  has  been  distributed 
as  a general  percentage  on  direct  labour,  as  shown  below : — 


Workshop 

Cartridge  factory.. 

Rolling  mill 

Shell  factory 

Carpenter's  shop.  . 

Tool  room 

Laboratory 

Examining  room.  . 

18-pr.  plant 

Gauge  room 


461 

per  cent 

33-6 

« (< 

42-8 

it 

10'6-1 

(< 

31-5 

ti 

64-2 

it 

47-4 

it 

26-5 

ii 

58-8 

ti 

40-3 

ti 
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Production  Statement,  1918-1919. 


Abstract  of  Work  Performed. 


Description. 

Quantity. 

Rate. 

Per. 

Amount. 

$ cts . 

Boxes,  Ammunition  Q.F.  18-pr.,  Mark  Ilia  (without 

tin  lining) ... 

4,674 

4-82 

Each. 

22,528  68 

Boxes,  Ammunition,  S,A.,  1,000  rds.,  -303"  in  chargers, 

No.  1 

5,962 

2-50 

II 

14,905  00 

Boxes  Ammunition,  S.A.,  1,000  rds.,  -303"in  chargers— 

Tin  lids  only 

700 

•05 

II 

35  00 

Bottles,  Oil,  Mark  IV.. 

. 25,922 

•2525295 

II 

6,546  07 

Cartridges,  S A.,  Ball.,  -303-inch,  cordite,  Mark  VII. . 

2,418,707 

39-055001 

1000 

94,462  61 

Cartridges,  S.  A.,  Blank,  - 303-inch 

171,062 

23-4546827 

II 

11,048  61 

Cartridges,  O- F. , 18-pr.,  shrapnel,  Mark  1,  plugged, 

cordite 

2,461 

11-0386473 

Each. 

27,166  11 

Cartridges,  Q.F.,  18-pr.,  shrapnel,  Mark  I,  plugged. 

cordite  (a) 

1,727 

7-7571433 

II 

13,396  58 

Cartridges,  Q.F.,  18-pr.,  shrapnel,  Mark  I,  plugged, 

cordite  (b) 

13,361 

8-9165673 

II 

119,134  26 

Caitridges,  Q.F.,  18-pr.,  shrapnel,  Mark  I,  plugged, 

cordite  (c).. . . 

1,047 

7-7941473 

II 

8,160  47 

Cartridges,  Q.F.,  18-pr.,  shrapnel,  Mark  I — Cases  only. 

382 

3-7695 

II 

1,439  95 

Cartridges,  1S.A.,  Ball.,  -303-inch,  Mark  VII — Cases 

capped  only  for  Stokes  Mortar  (experiments),  U.S. 

Govt,  enquiry 

275 

18-902841 

1000 

5 19 

Cartridges,  Q.F.,  3-pr.,  cordite,  M.D.  practise,  Mark 

XII  (d) 

2,400 

4-0975 

Each. 

9,834  00 

Cartridges,  Q.F.,  4-5"-inch  Howitzer,  filled,  15-oz.,  14- 

dr.,  cordite  M.D.  (e) 

200 

7-211285 

II 

1,442  26 

Cartridges,  Q,F.,  4 -5-lnch  Howitzer — Cores  only 

10 

2-7641 

II 

27  64 

Cartridges,  Dummy,  18-pr.,  plugged,  special 

100 

3-3626 

II 

336  26 

Clips,  cartridges,  Q.F.,  18-pr 

16,948 

•216092 

II 

3,662  33 

Experimental  work  : Chief  Inspector  of  Arms  and  Am- 

munition 

29  44 

Miscellaneous  services  for  : Chief  Inspector  of  Arms  and 

Ammunition 

396  58 

Miscellaneous  services  for:  Dominion  Arsenal,  Lindsay 

29,831  48 

• • Imp,  Ministry  of  Munitions. 

2^185  44 

Ordnance,  Q.F.,  18-pr.,  Dummy,  with  six  cases  and 

wooden  shells 

1 

1,015  66 

Primers,  percussion,  Q.F.  cartridge,  No.  1,  Mark  V, 

filled 

11,945 

■93328 

Each. 

11,151  00 

Reservoirs,  compressed  air — (Re-annealing  onlv) 

3 

28-513 

II 

85  54 

Repairs  : — Boxes,  Ammunition,  S.  A.,  Mark  XV 

229 

1-752 

It 

401  20 

Boxes,  Ammunition,  Q.F.,  3-pr 

150 

2-535 

II 

380  25 

Clips,  Cartridge,  Q.F.,  18. pr 

1,748 

1-897025 

100 

33  16 

Clips,  Cartridge,  Q.F.  ‘ 3-pr 

2,400 

•3633 

II 

8 72 

Cases,  Cartridge,  Q.F.,  12-pr 

20 

1-84 

Each. 

36  80 

Shells,  Q.F.,  shrapnel,  18qir.,  Mark  XII,  filled 

2 

5-7347657 

II 

11  47 

Stencils,  |-inch  letters,  glazeboard  

13 

•34384 

II 

4 47 

Cartridges,  -30",  U.S.,  A. P 

8,825,029 

ii  *30",  ii  ii  (in  course  of  manufacture. . 

853,105 

J 

i 

ii  • 30",  m Blank  ... 

80,000 

f 

Of  U,  t o<*  i 1 

• • 30",  Service . . 

1,445,705 

J 

1,050,485  94 

(a)  Repaired  cases  used  in  this  instance. 

(b)  it  i«  it 

(c)  ii  ii  ii 

(d)  ii  it  n 

(e)  Components  furnished  by  the  Imperial  Munition  Board. 
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APPENDIX  G. 


REPORT  OF  THE  SUPERINTENDENT,  DOMINION  ARSENAL,  LINDSAY, 
FOR  THE  YEAR  ENDING  MARCH  31,  1919. 

The  Superintendent,  Dominion  Arsenal,  Lindsay,  Ont.;  reports  as  follows: — 


Employees. 


The  average  number  of  employees  throughout  the  year  was : 

247. 


Financial  Statements. 


Male,  248; 


F emale. 


1.  Appropriation  Account. 

2.  Details  of  Expenditure. 

3.  Assets  and  Liabilities. 

4.  Capital  Account. 

5.  Production  Statement. 


Credits — 


Appropriation  and  Expenditure  Account,  1918-19. 


Letters  of  credit,  Lindsay $81<*,00.0  06 

Less  balance  lapsed 46,443  37 


Direct  payments  from  Ottawa 

Payments  by  High  Commissioner 

Accounts  payable  outstanding  March  31,  1919..  .. 
Material  exchanged  with  Dominion  Arsenal,  Quebec 
Receipts  from  sales 


Expenditures — 

Disbursements,  1918-19 

Accounts  included  in  distribution,  1917-18 
Refunds  to  Receiver  General 


$ 

763,5.56 

63 

183,646 

37 

6,943 

07 

9,913 

48 

32,219 

4S 

28,948 

47 

$1 

.,025,227 

50 

$ 

919,155 

12 

75,194 

46 

30,877 

92 

$1 

.,025,227 

50 

Details  of  Expenditure,  1918-19. 


Salaries  and  wages $370,918  15 

Travelling  expenses,  freight  and  transport 18,514  02 

Equipment  and  tools 12,529  73 

Office  supplies,  telephones,  telegraph  and  postage 2,326  4 0 

Power  and  light 16,6'08  76 

Belting 505  54 

Machinery  and  castings 13,168  49 

Water  supply 7,576  81 

Copper,  lead,  antimony,  tin  plate  and  glazeboard 261,832  SS 

Cordite  and  powder 41,249  99 

Boxes 23,286  40 

Fuel 59,091  13 

Steel..  19,933  44 

Oils,  paints,  waste,  emery  wheels,  hardware,  etc 11,663  92 

Lumber 1,938  81 

Bonus,  allowance  and  gratuity 3,858  92 

Factory  supplies 1,613  34 

Assets,  gas  and  chemical  supplies • 3,394  78 

Crucibles 6,545  00 

Firebricks  and  clays 3,618  49 

Components  from  Quebec 8,263  48 

Miscellaneous 1,862  89 

Construction  account 28,859  75 


$919,155  12 
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Statement  of  Assets  and  Liabilities,  March  31,  1919. 


Liabilities. 

Land 

Buildings 

Machinery 

Equipment  (including  office  equipment)  . . . . 

Shafting  and  pulleys 

Belting 

Siding  (railway) 

Track  scales 

Chemical  apparatus 

Gas  apparatus 

Heating  apparatus 

Roads,  etc 

Pences 

Sewers 

Traverses  and  drainage  at  magazines 

Ammunition  and  tools  in  process 

Materials  in  store 


Accounts  payable $ 9,913  48 

Accounts  receivable 

Suspense  account 157  S9 

Surplus  to  Credit  of  Militia  and  Defence.  . . . 2,346,706  06 


Assets. 

39,943 

97 

780,624 

64 

483,157 

60 

77,437 

03 

30.S10 

10 

563 

89 

6,714 

05 

4,284 

11 

1,447 

78 

40,477 

77 

15,809 

32 

4,276 

60 

5,005 

17 

30,207 

09 

5,112 

30 

203,74)  8 

13 

277,849 

89 

349,348 

OS 

$2, 356, 777  43 


$2,356,777  43 


Capital  Account,  1918-19 — Buildings,  Machinery,  Etc. 
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Production  Report. 


10  GEORGE  V,  A.  1920 


Copper  ingot  cast 29,258 

“ strip  accepted 13,077 

Brass  ingot  cast * . 8'64,712 

“ strip  accepted 793,014 

Nickel  ingot  cast 179,575 

“ strip  accepted 148,475 

Cases  cartridge  -303"  Ball  Mk.  VII,  empty 8,951,342 

Bullets  -303"  S.A.  Mk.  VII 9,223,177 

Caps  empty 8, 037, 734 

Caps  filled 10,025,997 

Completed  cartridges  -303"  S.A.  Ball  Mk.  VII 9,287,945 

Cases  -SOS"  necked  for  French  Government 204,187 

- 3<0  Cal.  U.S.  Service,  completed 230,399 

■30  Cal.  U.S.  Armor  Piercing,  completed 666,526 

Boxes  in  chargers  No.  1,  repairing  only S72 


COST  OF  PRODUCTION. 


Manufacturing  charges $ 811,067  32 

Inventory  of  material  on  hand  and  work  in  progress 481,557  93 

Charges  against  C.I.  of  A.  & A 6,195  14 

Charges  against  Dominion  Arsenal,  Quebec 20,383  21 

Gratuities ■ 46  14 


$1,319,249  74 


